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Example Engagement and Workstreams 

 

1) Strategy Development 
a) Baseline Assessment 

b) Services Workshop 

c) Competitive Analysis 

d) Business and Services Definition 

2) Technology Strategy 
a) Scenario Identification 

b) Architecture Development 

c) Build Estimation 

3) Financial Analysis 
a) Framework Modeling 

b) Analysis and Benchmarking 

c) Baseline Finalization 

4) Business Plan Development 
a) Framework Identification 

b) Initial Drafting 

c) Baseline Finalization 

Activities Week 1 Week 2 Week 3 Week 4 


