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A consulting engagement structure can help 

establish the right cadence 

 

 

 

 

 

 

1) Behavioral Science Strategy 
a) Baseline Behavioral Audit 

b) Solution Workshop 

c) Competitive Analysis 

d) Business and Solution Definition 

2) Technology Strategy 
a) Solution Feasibility 

b) Architecture and Evolution Path 

3) Financial Analysis 
a) Financial Modeling 

b) Baseline Analysis 

4) Solution Development 
a) Solution Design 

b) Solution Development 

c) Pilot Development 

d) Testing 

Activities Month 1 Month 2 Month 3 


